Downtown Wayne is a large section of the City comprising several areas of residential,
industrial, and institutional uses, and several separate areas of traditional downtown
business districts. It is generally centered at the corner of westbound Michigan Avenue (US12) and Wayne Road. For the purposes of this plan, Downtown Wayne is bounded by the
railroad tracks on the south and west, Fourth Street on the east, and the Lower Rouge River
on the north it also stretches north and south to include frontage along Wayne Road from
Harroun to Glenwood.
The downtown area is home to a wide
range of land uses and character, from
suburban retail and office to
traditional multiple-story downtown
buildings to single family homes.
Within this framework, downtown
offers a somewhat disjointed mix of
retail stores, places of worship, office
space, and civic uses in one-and twostory buildings. Major attractions in
the downtown are the Public Library,
Veteran’s Memorial, State Wayne
Theater, Historical Museum, Goudy
Park (home of Concerts in the Park),
and the Lower Rouge River Parkway
(which includes a non-motorized
pathway). Several of the city’s
strongest single-family residential
neighborhoods are less than five
minutes walking from much of
downtown.

How often do you visit downtown Wayne?

Source: 2019 Wayne Community Survey
The majority of respondents visit downtown at least once a week.

Jobs, a healthy tax base, and community pride are all critical components to sustained
economic growth in downtown, as well as a draw for new residents. Increasing activity and
enhancing the existing energy of downtown will continue to strengthen the area as the hub
of Wayne. Through the use of policy changes, programs and initiatives, this downtown
transition will be phased in over time - as funding and resources allow. However, by
including visionary downtown best practice goals in this master plan, developers and other
organizations will understand the goals which the City of Wayne is working towards. The City
should delegate some responsibility and financial costs onto developers and other
implementation partners, as it is not intended for the City to entirely pay for this. The
purpose of goal setting is to ensure that the City and adjacent organizations are on the same
page by appropriately stating and raising development expectations for the future.
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Downtown Wayne has all the physical ingredients to contribute to a vibrant place. Building
on the existing historic character, employment, and natural resources will ensure that the
design of downtown fulfills the desire
for a walkable, livable place for
residents and visitors alike.
Continuous street edge with multi-story
The form of buildings in the
downtown should relate properly to
the street, and storefronts need to
create interest for the pedestrian.
While movement of traffic is
important, streets should also be
designed to be comfortable for the
pedestrian. Having a mixture of uses
creates more vitality and strengthens
the downtown. Residential uses
within or near the downtown, such as
recent townhouse developments,
maintain a population in the evening
hours and enhance its vitality.
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buildings and well-articulated facades
New development complementary to existing
building forms and materials
Retain and maintain older structures,
especially historic facades
Welcoming storefronts with active window
displays and outdoor seating
Pedestrian-scale design elements like
awnings, projecting blade signs, landscaping,
and lighting
Well-screened service areas: waste
receptacles, delivery areas, mechanical
equipment, and utilities
Landscaped parking areas with well-defined
pedestrian ways and screening from
sidewalks
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1. Downtown Site Amenities
In addition to concepts for specific sites and districts, this plan stresses the importance of
high-quality design, compatible character, form and uses, and consistently designed public
features. To articulate the vision and provide alternatives to conventional site development,
site design and public improvements must consider pedestrian access, building and
streetscape scale, and a unified visual appearance to support a more attractive and
functional downtown environment.
The following guidelines provide an overview of what to look for in development and
redevelopment downtown that will support the vision and goals of this plan, including
streetscape, site design, and building design and placement. As they are implemented, these
site design elements will strengthen the functional and aesthetic qualities of the downtown
to create an appealing environment for residents, visitors, and businesses and promote a
comfortable pedestrian atmosphere, safe vehicular operations and a cohesive visual
appearance within the downtown area.
Public streetscape, private lots and green spaces should employ common design elements,
such as paving materials, lighting, street furniture and building materials in order to create
a unified character for downtown. Likewise, architecture should have elements that are
repetitive or common in order to unify the whole. Within this unifying structure, however,
there should still be ample room for innovative design. This helps build “pride in place” while
providing a sense of community for the whole city. In the same way, buildings of a certain
type (office, commercial, residential) should be similar, but not repetitive. The ultimate goal
is a vibrant, aesthetically pleasing place that can be easily identified as Downtown Wayne.
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The streetscape consists of elements that
define the character of the public streets,
sidewalks, and adjacent private property,
and plays a significant role in defining the
pedestrian, vehicular and aesthetic
experience of the downtown area. Wayne
has spent considerable effort and expense
in improving the public portion of many
downtown streets, including the
installation of on-street parking, decorative
sidewalk treatments, banners and
ornamental streetlights throughout much
of the downtown. To strengthen continuity
within the downtown area, additional
elements such as screening knee walls,
sidewalks, street paving, street furniture, awnings, bike
racks, street lighting, landscaping, additional on-street
parking, and access management standards shall be
implemented.

Revise zoning standards to
require 10’ parking setback
with screened buffer zone.

Where buildings are not built within 40 feet of
the front lot line, a masonry (or masonry with
decorative wrought iron elements) street wall
(typically approximately 3 feet tall) should be
incorporated within the frontage landscape
treatment to define public spaces and obscure
parking areas. Several public parking areas and
gateways in Downtown Wayne have these types
of masonry features in place; the design of
additional street walls should be compatible
with those. Where streets transition from
commercial/mixed-use to residential enclaves,
masonry, decorative features should be
considered to demark the transition.

For a downtown area to be safe, attractive, and vibrant,
pedestrians and bicyclists should be prioritized. NonSee Chapter 3:
motorized circulation within the entire downtown area
Neighborhoods, for more on
should be designed to connect the downtown area with
Non-motorized Connectivity
pedestrian destinations and the river path, as well as
emphasize main points of entry/exit for development
parcels. Where crosswalks are in place or proposed, advance
warning signs, variation of materials and/or pavement markings will improve visibility and
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comfort for those crossing. The sidewalk environment should be continuous and should be
at an appropriate width that accommodates ample space for pedestrians, street furniture,
prominent storefronts, and outdoor dining where feasible. Street trees and other elements
that create a comfortable separation between parking and drive lanes and the pedestrian
areas should also be included.
Connections require more prominent design including textured pavement, wayfinding
signage, and landscaping to demark the connection and call attention from Michigan
Avenue. Non-motorized paths may be put in place North and South of East Michigan Avenue
and West Michigan Avenue, in order to connect the existing Wayne trail system with
surrounding regional trails - one is already planned on West Michigan from Elizabeth to
Hannan. Non-motorized trails should create connectivity between schools, parks, the Lower
Rouge River, residential areas, and the downtown district.

Placement of parking areas can have a great impact on how the downtown functions and
appears. The most convenient parking spaces are often on the street in front of or near the
business; new on-street parking should be introduced whenever feasible as part of
development, while existing on-street parking should be enhanced with better striping,
bump-outs to shelter users, and signage to and from municipal lots. On-street parking not
only provides a convenience to residents and access for customers, it also helps to calm
traffic speeds and makes walking along the sidewalks more comfortable. Public and private
parking lots should not face onto the Michigan Avenue one-way pairs or Wayne Road
whenever feasible. In retail developments along these key corridors, one full aisle of parking
could be included along the frontage to provide more convenient and visible parking, but
with a design that includes a screen wall, either a physical fence or a landscaped buffer, to
further enhance the downtown street wall. Trees, hedges, and low walls create a vertical
plane that extends from buildings parallel to the sidewalk.
Off-Street parking (parking lots) is an important part of downtown’s success. Customers are
more likely to frequent a business where parking is viewed as safe and convenient. In some
cases, however, the amount of parking provided is excessive and deters from the vibrancy
the city desires. In cases where excess parking exists, spaces can be used instead for new
buildings or more green space until a future use is identified. Inclusion of parking islands,
clearly delineated pedestrian access, and buffers/screening from the sidewalk can help
improve circulation, stormwater management, aesthetics and make it more inviting for
visitors to park once and walk. Those types of changes can also reduce the volume and
velocity of stormwater runoff.
To maximize availability and access of public parking, signage, and permit locations should
be reviewed for overall parking clarity. Encourage long-term users to utilize the top floors of
the parking structure and surface lots on the periphery of downtown in order to maintain
high turnover spots for visitors. Long-term visitor parking (more than 2 hours) should be
permitted.
Parking for bicyclists can also help support the goal of a more bikeable city. The City had
made it a priority to add additional bicycle parking recently and this should continue to be
evaluated in the future. Selected on-street parking spaces can be converted to bike parking.
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Similarly, one space on the first floor of the parking structure should be converted to bike
parking, with a couple of pilot projects used to help identify the demand.

Landscaping provides many aesthetic and functional qualities which enhance the overall
appearance of outdoor spaces, provides shade, reduces the mass of buildings and
defines/encloses spaces. The location of plant material should be carefully located so that is
does not create a nuisance, safety concern or a maintenance problem. Landscaping should
create a strong visual impact by consolidating plant material, provide foundation plantings
at public building entrances and within building planter boxes, and create a transition
between buildings, parking spaces and from the street edge. Plant material should be
chosen to complement the architectural style and details of the building, such as upright
shrubs as foundation plantings or trees to break up longer building walls.

For a planting cost of $250-600 (including first 3 years of
maintenance) a single street tree returns over $90,000 of
direct benefits in its lifetime. On top of these benefits are
aesthetic, social and natural benefits, combating
negative environmental impacts of treeless urban streets.
Countless cities around the U.S. have implemented the
use of street tree placement in order to experience return
benefits that further their neighborhood sustainability
and quality of life.

One tree can absorb as
much carbon in a year as
a car produces while
driving 26,000 miles
Businesses on tree-lined
streets experience a 12%
increase in income

For downtown Wayne, the
minimum walking zone
should be 6’ and amenity
zone 4-8’ to accommodate
outdoor seating, street
trees, and streetscape
furnishings.
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Several recommendations for Wayne street trees
include regular lower branch pruning, removing
unhealthy trees (trees with cracked trunks) and
planting several suggested species that are
known to serve urban areas well. These species
include, Honey locust trees, as their leaves don’t
clog drains, Hybrid Elms (Accolade elm or
Zelkova) and Ginkgo (smaller, narrow, slow
growing, doesn’t provide much shade). When
cutting down unhealthy trees, it is suggested not
to remove more than 2 trees per block.
Pedestrian walking spaces, street trees, and
café/dining spaces can coexist in the right-of-way
together when utilizing space management. In the
right-of-way, amenity zones shall provide
adequate space for street trees to provide shade
and buffer for pedestrian comfort, while still
providing a clear, unobstructed walking path for
pedestrians.

Reduction of mid-block crashes
Increased pedestrian safety,
improved walkability
Reduced urban traffic speeds
Placemaking
Increased business revenue
Less stormwater infrastructure
Provide protection from natural
forces
Reduced harm from emissions and
air pollutants
Lower urban air temperatures
Convert streets, parking and walls
into more aesthetically pleasing
environments
Screen utility features
Reduce blood pressure, improve
overall emotional and psychological
health
Added value to adjacent homes,
businesses and tax base
Longer pavement life due to reduced
heating and cooling
Connection to nature and the human
senses
Parking screening
Perceived travel time decreases
Source: Burden, Dan. Urban Street Trees: 22
Benefits. 2006, pp. 1–21, Urban Street Trees: 22
Benefits. Glatting, Jackson and Walkable
Communities, Inc.
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To attract additional patrons throughout the daytime and evening hours, attractive spaces
must be provided for people to gather. Public spaces should be planned in conjunction with
new development and redevelopment of existing sites. Even small sites can provide some
type of pedestrian amenity. Outdoor dining/sidewalk cafés add color and vitality to the street
and considering resurrecting the city’s farmer’s market in the future would provide an
attractive and inviting walking and dining experience. Public plazas, art, or sculpture
displays add interest and contribute to the creation of Downtown Wayne as a unique
business area
Downtown Wayne offers some of
these elements; however, access
to open space, particularly
adjacent to the Lower Rouge River,
should be improved. The public
space objectives below provide
strategies to develop public
spaces throughout the downtown
that offer comfortable places for
visitors to gather and circulate.

Protect and enhance the relationship of civic uses to adjacent public spaces such
as city hall, the library, and parks
Take advantage of smaller areas and incorporate opportunities for plazas with
trees and seating
Require active uses at street level for all downtown buildings
Concentrate uses that generate foot traffic and focus on providing quality walking
environments
Orient buildings toward the street so entrances are complementary and open to
the public
Discourage the development of additional surface parking lots in the downtown
Explore future local food access through programs like a farmers market
Promote the river parkway as a downtown recreation attraction
Work with community, business, and civic organizations to put on communitywide events, gatherings, and celebrations
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Signs provide an important function of both advertising and navigation by motorists and
pedestrians. However, often times signs dominate a site and are counterproductive to the
primary function of directing patrons. Through careful and well-planned site design, the
number of potential signs should be limited. Signs should be integrated with their
surroundings in terms of size, shape, color, texture and lighting and not promote visual
competition with other signs in the downtown area. Individual letters or sandblasted/carved lettering and indirect illumination on darker colored background creates a
more aesthetically pleasing, pedestrian-scale feel; “box” type signs should be discouraged.
Visitor and shopper experience are linked directly to their ability to understand a place easily
and navigate through their visit with limited stress and anxiety. Even in today’s world of
near universal use of navigation aids, visual clues that direct visitors to their desired
location and assist in finding a place to store their vehicle can make a more pleasurable
experience.

A wayfinding system for a small downtown area can be simple and straightforward.
Downtown Wayne has already succeeded in providing aesthetically pleasing gateway signs
that note the arrival into the formal downtown area. Further recommended wayfinding
systems include:
Primary Wayfinding Signs should carry simple messages that convey the city
downtown brand, and direction of travel to get to parking, shopping, and the river.
Directory Signs are intended to guide pedestrians from parking to the local shops
and restaurants, and to significant visitor destination such as the library or river. If
the city opts to include a specific list of shops and restaurants, the sign should be
designed to be flexible enough to easily change out business names.
Public Facility Signs should be installed at each public facility, such as parks,
parking lots, and similar places.
The signage system should be designed to reflect the historic character of the downtown.
Signs should be “branded”, utilizing a consistent color palette, graphic styles, and downtown
logo. Consideration should be given to the use of temporary banners across Michigan
Avenue East and West to announce local events. Such temporary banners are allowed by the
Michigan Department of Transportation but do require a permit for use.
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2. Building Design and Placement
Collectively, buildings in close geographic proximity define the character of an area. Too
often, building design is considered in isolation; building location and scale across a large
downtown area or smaller downtown districts play a key role in determining the character
and feel of a street, corridor, or district.

Exterior design and details (color, architectural form,
type and number of materials) should be coordinated on
all building facades to achieve harmony and design
continuity while supporting individual character.
Especially as more parking, access, and visibility is from
the front and side/rear, building facades that are visible
from the street and portions of buildings that are visible
to the public should be finished in a manner that is
consistent with the front façade and clear access should
be provided to or through buildings on those sides.

Integrate building design
standards into downtown
zoning districts.

The relationship of a building to its site, the public right-of-way and adjacent buildings is a
critical component of a successful urban design. While many of the intersecting and main
streets in Downtown Wayne are not at right angles, buildings should be oriented parallel to
the main street; buildings located at a corner intersection should have front facade parallel
to both streets. Preferably, buildings on most downtown streets should be built with no front
setback. In locations where an aisle of parking is provided in the front, landscape elements
such as walls, fences, or plant materials should be used to visually reinforce the established
street wall. In addition, front facades should occupy the majority of street frontage to
eliminate irregularly sized gaps along the street edge. A primary entrance should be provided
from the street; secondary entrances should also be provided in proximity to pedestrian
connections, public spaces, and the parking areas.

Building materials can promote a high-quality design that contributes toward the creation
of a downtown atmosphere. To this end, buildings should consist of durable, high quality
materials, with the primary building material consisting of brick, stone, or similar material
while the use of EIFS should be discouraged.

Variation along facades visible by the public can be enhanced by including relief along the
building through offsets or projections, architectural banding, and/or vertical projections. All
vents, gutters, down spouts, flashing, electrical conduits, soffits, etc. should be painted to
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match or complement the color of
the adjacent surface, unless it is
being used expressly as a trim or
accent element.
Large amounts of clear glass on the
first floor should be required, as
they create an inviting entrance for
pedestrians and liven the
streetscape. In addition to overall
façade design, storefront windows
are an important building element
for creating a pedestrian scale
downtown environment. Windows
break up wall segments and provide
Sample façade standards can be included in a zoning
an opportunity for interaction
ordinance update for downtown
between the building’s interior and
exterior at the street level. Windows should provide openings to maintain a sense of scale
and add interest to the building, and be used to avoid long, blank facades along sides visible
to the public.
In many successful downtowns, regulations require that windows and doors comprise at
least 50% of the first-floor front facade of a building containing a commercial use; Wayne
should consider a regulation or incentive to encourage this practice. Signage should be
building mounted and integral to the design character of the architecture.

While not all aging architecture can be considered of historic quality, many of downtown’s
older structures should be preserved. Historic buildings are unique to Wayne; they play an
important role in creating a unique place that will attract people to shop, live, work, and do
business downtown. Recommendations in this plan generally advocate for a traditional
downtown feel, so these historic resources should be used when possible. Adapting and
retrofitting historic buildings not only keeps the desired building fabric in place but often
saves demolition and construction costs.
The following indicators should be considered when determining historic preservation
potential:
Two-story storefronts with first floor entry and second floor apartment/office/storage
potential.
Quality materials such as brick and stone and significant architectural features such
as cornices and window detailing. Appropriate existing massing where facade
improvements will enhance character.
Local historic significance.
The Planning Commission needs to carefully consider renovations to older structures in
order to ensure that the historic character of these buildings is retained. In addition,
development or redevelopment in the historic district and central business district should
be designed in keeping with the existing building character.
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3. Land Use
Based on the vision and goals established in this plan, the
redevelopment of downtown should be supported by
See also Chapter 5: Future
regulations that encourage and facilitate compatible retail
Land Use
and other complementary mixture of uses to develop a core
concentration in the central retail and mixed-use districts.
These regulations should support high-quality design, urban
form and character, and may need to exclude certain uses, activities, and building forms
that compromise the ability to achieve and sustain viable business areas. These disruptive
uses often include “big-box” retail stores, large assembly uses, and large utility buildings
that take up large amounts of space and parking and detract from the consistent street wall,
walkable environment, and active storefronts that are so important to a vibrant business
area.

A robust residential base is a key part of any successful
downtown. A mix of housing types and sizes provides options
for all the varied lifestyles that are part of a vibrant downtown.
Amenities associated with downtown living include greater
access to the city’s primary employment center and
community facilities as well as a wide range of shopping,
entertainment, health and personal services.

See Chapter 3, Section B:
Housing for more on housing
types

Active ground floor uses including retail and service uses such as shopping,
restaurants, cafes, and salons to enhance the pedestrian experience
Entertainment and recreation uses to complement the river
Office and employment uses, especially on upper floors of mixed-use buildings
Employers whose employees can be the core of users and residents for downtown
amenities
Residential units, especially lofts and apartments above storefronts in the heart of
downtown and attached residential on the periphery
Governmental uses, like city buildings
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For the purpose of evaluating the uses and character of particular segments of the
downtown, this plan divides the downtown area into eight areas of transformation. Specific
districts were categorized by their location within the downtown and concentration of
similar uses and character. Understanding current uses, character, and form is important in
formulating a plan, strategy, and priorities for a redeveloped downtown. The districts are
shown below and described in more detail on the following pages.

Key redevelopment sites in the downtown are highlighted on this map with the preferred
redevelopment vision labeled. For more on marketing these sites for redevelopment, see
Chapter 4: Economic Development .
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1. The North Wayne Road Retail/Gateway
Stores and shops form a traditional downtown-style commercial district along this fourblock stretch of Wayne Road, from the Lower Rouge River north to Glenwood Road. Service
establishments and office buildings are located at the front lot line and form a continuous
wall of storefronts for much of the area, with the exception of a few key vacant parcels.
Strong single-family neighborhoods are directly adjacent down each of the side streets.
While some vacant parcels and older homes would benefit from redevelopment with
buildings and uses that match the rest of this district, the most important change that
should be made is to the street. Streetscape elements in place provide the consistent
downtown theme, amenities for pedestrians, and pleasing aesthetics for businesses. But the
proximity, high speed, and lack of landscaping/gateway elements is negatively impacting
this stretch.
The narrow right-of-way and 5-lane cross section lends itself to higher traffic speeds (35-40
MPH), leaving little room for buffer between the sidewalk and traffic. Higher speeds also
make it uncomfortable to cross from one side of Wayne Road to the other when not crossing
at one of only two signalized crosswalks and make visibility for businesses difficult with
limited space for signs.
Enhancements such as overhead gateway features, bump-outs at cross streets, pedestrian
crossings and refuge islands, and on-street parking would improve the urban character of
this district and further encourage foot traffic and customers to circulate the entire area
instead of just visiting one business. More details on the transportation elements can be
found in in the next section of this chapter.
In addition to enhancing the street, façade
improvements and new or improved downtown-style
signage would further enhance the character of the
area.

Request a road safety audit
from MDOT.

2. The South Wayne Road Retail/Gateway
Stretching from the railroad viaduct south to Harroun
Street, the south Wayne Road corridor is characterized by
a wide range of uses such as industrial, single-family and
multiple-family residential, as well as traditional
neighborhood commercial uses, making it difficult to
categorize the area. It serves as the gateway to the
downtown area from the south, eventually leading down to
I-94 and the Romulus/Metro Airport area. The viaduct has
sidewalks through the underpass and is regularly used by
pedestrians to traverse the area; the viaduct and railroad
also act as a strong physical barrier between this district
and the rest of the downtown.
Several vacant and underutilized parcels along this
stretch will present development opportunities where
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The site south of the tracks
on the east side of Wayne
Road is planned for a future
train depot in the eventuality
that commuter rail between
Ann Arbor and Detroit is
realized. This could serve as a
multi-modal hub with bus
access to DTW, a park and
ride, and redevelopment
catalyst for transit-oriented
development along South
Wayne Road.
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decisions on land use, site design, and building character will shape the identity for decades
to come. Recent townhome residential facing the street has already initiated a phase shift in
character; design and form of this building should be used as a benchmark for future
residential and commercial development.
The city has invested in a number of upgrades to the streetscape in the past, extending the
standard decorative lighting and banners south through the district. It is recommended that
these upgrades continue, mimicking a similar gateway treatment that was recommended
for the north segment at the city’s southern border, as this corridor is a gateway to the City
of Wayne, and it is important to reinforce a sense of “place” in the downtown.

3. The East Michigan Avenue Gateway
The east end of the downtown serves as a major gateway district to all westbound Michigan
Avenue traffic. Transitioning quickly from suburban commercial strip to more intense
commercial and institutional uses, the east gateway slows traffic slightly with a curve into
the one-way westbound Michigan Avenue. Right at that point, two strong, established
institutional uses one either side of Michigan Avenue put a great foot forward; a funeral
home and church campus with aesthetically pleasing landscaping and building design act
as the gates to downtown.
In addition to the positive elements in place, a more
formal themed gateway should also be added to clearly
distinguish the downtown area. A gateway arch or other
masonry feature would be consistent with the theme,
character, and amenities in the downtown and would
provide a sense of “place”.

Following Michigan Avenue
road diet, work with DDA on
gateway enhancements.

4. The West Michigan Gateway
Similar to the east gateway, the west gateway has a quick transition from suburban
thoroughfare commercial corridor to more intense downtown area. A railroad viaduct at the
west edge of the study area blocks any approaching view of downtown until coming up from
the underpass right into the quick split from boulevard to one-way pairs. The south side of
eastbound Michigan avenue is very suburban in character with a large industrial facility
adjacent to the railroad tracks.
The north side of eastbound Michigan Avenue is higher density multiple-family residential,
with a Korean American housing development and a high-rise apartment complex between
eastbound Michigan and Main Street.
The large industrial use lacks the gateway charm for those entering the area; greenbelt
landscaping and more decorative monument signs (similar to the signs in front of the Ford
Plant) as opposed to pylon signs would help create a better gateway. In addition, the
shopping center should be given new façade treatments and parking area landscaping to
increase green space and appearance of the front door to downtown.
The plan identifies the opportunities for the excess parking closest to Michigan Avenue for
redevelopment as outlet restaurants or retail space (with landscaping and outdoor seating),
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to increase vitality of the property and bring buildings
and landscaping up close to the road to support a more
urban form and walkable environment.

5. The River Parkway

Work with property owner on
redesign vision and outlot
potential.

Many public and private features comprise the linear river parkway district that runs along
the Lower Rouge River Parkway. The district includes a bike path connecting Elizabeth Street
to Goudy Park/Josephine, Wayne Tower senior living high-rise, City Hall and Goudy Park, and
a number of the city’s oldest single-family homes east of Second Street along Sims Avenue.
The river parkway is a
How often do you use the river/river parkway for the following activities?
tremendous asset to the city
Daily
Weekly Monthly
A few
Never
but is mostly sheathed by
times a
trees and topography along
year
Walking/biking
8
15
11
35
59
its edge of downtown. A
along
the
boardwalk and riverside
riverfront path
amenities on the north side
Kayaking
1
1
0
5
113
of city hall provide the only
Boating
1
1
0
3
115
Fishing
1
1
1
3
109
direct access. The plan
Source: 2019 Wayne Community Survey
recommends increasing the
Opportunities to expand usership of the river and parkway were expressed in the
number of direct, signed,
public survey.
aesthetic connections from
North Wayne Road and from
the Downtown Storefront area that connect shopping streets and parking areas directly back
into the River Parkway.
The river is a valuable natural resource, and currently handles large amounts of stormwater
runoff from the downtown. A number of areas in the river basin that are typically dry should
be developed into rain gardens and bioswales to process the stormwater and clean it before
it gets into the river. In the event of a heavy storm, the facilities would allow free flow into the
river, but in most cases the water would be naturally filtered. The parking lot at City Hall
currently employs similar methods for stormwater processing and filtering through the
bioswales in the parking lot.
In addition to public amenities to link the parks, pathways, and facilities, the river parkway
is a prime location for middle- and higher-value residential units, such as townhomes and
condominiums. Some of the city’s oldest single-family
homes are located in this district along Sims Avenue and
have very deep lots heading back to the river. The area
Evaluate stormwater
behind these buildings could be consolidated and
management funding
developed in coordination with rehabilitation and
sources to study and
celebration of these historic homes.
implement improvements to
the river basin.
Sims Avenue runs along the south edge of this district,
and functions as an access or service drive to the main
westbound Michigan Avenue retail blocks of downtown. It is a wide street with no buildings
close to the street edge and is devoid of many of the streetscape amenities found elsewhere
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in the downtown. To increase walkability, expand streetscape treatments onto Sims Avenue
including amenities such as crosswalks, landscaped medians, street trees and bike lanes.
Incorporate on-street parking onto Sims to provide additional downtown parking.

6. Downtown Mixed-Use
The Downtown Mixed-Use district consists of most of the area between the Eastbound and
Westbound Michigan Avenue split. The intersection of Elizabeth Street moving west includes
traditional neighborhood commercial and service businesses bordering a strong residential
neighborhood to the north; a distinct character from the suburban/downtown mix farther
east. An effective buffer and transition from high traffic volumes and commercial character
of Michigan Avenue to the peaceful, strong neighborhood is a key function of the area.
Commercial uses from automotive and memorabilia shops to office building and small
restaurants are located on the north and south sides of westbound Michigan Avenue.
Elizabeth Street to 3rd Street includes a commercial mix of older institutional and civic uses
and more modern suburban businesses. The character is a combination of traditional Wayne
City architecture and suburban commercial districts typically found in suburbs. Blocks
worth of surface parking provide a significant visual and physical barrier to pedestrians and
bicyclists; few pedestrian connections exist to districts outside of this ‘island’ area other
than signalized intersections at each of the four corners of this large, 12 block area.
The plan for this area proposes several public and private developments to transform what
remains of the grid street pattern back to a vibrant, walkable, mixed-use district adjacent to
the retail core. New park space, mixed-use live-work buildings, and on-street parking are the
major concepts, designed to work around several traditional and more modern key buildings
to infill and revitalize this important central area of the downtown.
Using the Metro Place Center’s renovated office and restaurant space as an anchor, the plan
recommends converting the blocks of parking adjacent to a mix of residential, commercial,
and mixed-use developments. These sites should be designed to push buildings up close to
the streets, especially along Michigan pairs and along a re-established Main Street out to
Elizabeth Street. Buildings should be two or three stories in height, although some uses may
desire to simply have a taller building/façade on a single-story structure. Along Elizabeth
Street, townhomes and condominium residential units should be developed to transition
from the higher intensity mixed use and offices to the single-family streets west of Elizabeth
in the West Gateway.
Public green space to support outdoor seating for restaurants, public art and other park
amenities, and landscaping and foliage should be considered to re-establish the small block
pattern and generate interest and excitement to travelers on Michigan Avenue pairs to
explore what’s in this vibrant district. Elizabeth Street should be converted to a three-lane
street, with a landscaped median being installed in the center lane where turning traffic in
minimal.
Implementing more visible on-street parking and enhancing crosswalks with textured
pavement and bump-outs should be used to buffer traffic and the sidewalks and encourage
foot traffic around downtown rather than just to and from a customer’s car.
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7. Downtown Storefronts
Although several other districts in the downtown have traditional-style commercial
buildings, the highest concentration is closest to the traditional center of downtown around
the corner of north westbound Michigan and Wayne Road. On-street parking and wide
sidewalks along Michigan are inviting to pedestrians, although rear parking west of Wayne
Road minimize the foot traffic along Michigan Avenue. This same block of taller, older
buildings west of Wayne Road has had trouble with vacancies over the last decade.
Sims Avenue functions as an access or service drive to the main westbound Michigan
Avenue retail blocks of downtown. It is a wide street with no buildings close up to the street
edge and is devoid of many of the streetscape amenities found elsewhere in the downtown.
West of Wayne Road, Sims is an access drive into a large, diagonally oriented parking area
that hinders access behind the west retail block, which itself lacks clear, appealing
entrances from the rear.
The plan recommends multi-story infill in this area
focused on compatible retail, such as entertainment
uses, restaurants, boutique shops and other retail uses
that attract window shoppers and stimulate foot traffic.
Prioritize façade
improvements in the
Office uses should be located on upper floors or in other
storefront area
districts to make as many storefronts “active” as
possible. Facades should be designed to be similar
character and materials to other buildings in the
downtown, with a focus on vertical elements, windows, and architectural features that are
unique from suburban developments. This district should be the main focus for attracting
new retailers to form a “core” point where synergy can occur and then expand to bring up the
rest of the downtown to active and walkable destination.

8.

Downtown Residential

The Downtown Residential District consists of three locations in close proximity to each
other. The first location is on the outer skirts of the West Gateway district, representing a
small island of single-family residential homes are present on Main Street and Park Street
west of Elizabeth Street.
Additionally, many of the city’s oldest homes are along Brush Street in what once was a
strong, historic single-family residential neighborhood. A change in planning and zoning for
these two neighborhoods led to an infusion of smaller industrial uses, even through the mid
2000’s. West of Wayne Road, homes remain on Bush Street and several cross-streets (all of
which have been fully or partially closed at eastbound Michigan). Several buildings along
Michigan have been converted to office space or torn down and replaced by small office
uses.
West of Wayne Road, the plan recommends infill and streetscape features to strengthen the
residential character and complement the traditional homes with new homes. The city owns
a significant amount of land on the south edge of this area and should use the sale process
to find a developer who will use the land for compatible, high-quality single family
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residential. Extending Newberry Street through to Wayne Road will reconnect this area with
the rest of the downtown and encourage professionals and families alike to consider the
neighborhood as an eclectic, unique mix of homes in close proximity to the mixed use, retail
core, and future commuter transit station.
East of Wayne Road, small setbacks and lots make the industrial mix of uses a difficult
station for homes, with some homes less than 10 feet from an industrial building. A large
suburban strip of commercial development at the southeast corner of Michigan and Wayne
provides some local commercial use but furthers the uncoordinated mix of uses in the area.
The plan recommends changing the zoning for this area to promote mixed-density
residential development, complementary of the character of existing homes such as livework and maker spaces. The buildings could include stacked apartments, duplex and threeor four-plex units, and single-family homes, all oriented to the street and minimum setbacks
from the sidewalk to match the character of the existing home and promote a smaller, more
comfortable pedestrian experience.

Downtown neighborhoods are prime opportunities to provide a variety of housing
types
“Missing middle housing” describes the types of units not typically found in great
numbers in communities that are typically dominated by single-family homes and
apartment buildings
Missing middle housing types include duplex, triplex, four-plex, small apartment
buildings, townhouses, and stacked flats often grouped together as “attached
residential” units
Providing a variety of housing types and owner- and renter-occupied units helps
alleviate the recent housing demands for shifting preferences, especially among
millennials and retiring baby boomers
Read more about housing options in Chapter 3: Neighborhoods
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Downtown Wayne has a disconnected system of local public streets
to connect downtown with the residential neighborhoods, and
primary roads to carry motorists through the downtown (Wayne and
Michigan one-way pairs). Existing circulation issues include
confusing routes, cul-de-sac side streets, one-way circulation,
disconnected parking areas interspersed with former grid pattern,
and incomplete parallel routes to the one-way pairs. Downtown auto
speeds are perceived to be too high, especially along the primary
roads, and street design and traffic control favors autos over
pedestrians.
How often do you ride your bike in Wayne?

Where should the City of Wayne prioritize better walking/bike
path connections such as bike lanes or signed bike routes?

Source: 2019 Wayne Community Survey Data
About half of respondents bike in Wayne and most are looking for improvements along Wayne Rd and Michigan Avenue.

While some of these transportation recommendations are feasible in the upcoming years,
many are long-term projects that will require allocation of funds and in-depth planning.
These strategies are included in the master plan in order to set future transportation goals
for the City to work towards as redevelopment happens gradually over time.
Below are detailed portions of Wayne’s downtown tranportation system suggested for
changes to improve safety, slow traffic, and provide more amenties for walking and
bicycling. Staying up-to-date on MDOT’s road transportation schedule is a helpful way to
make short-term right-of-way changes by collaborating with MDOT.
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The redevelopment plan proposes a set of standards for pedestrian-scale, traditional
downtown streets, with parking mostly in the side and rear of buildings. Wide street and lane
widths and large building
setbacks with front
parking can contribute to
excessive speeds.
Reduced width and
number of travel lanes, in
combination with the
location of infill
development have been
designed to foster safe
pedestrian environment,
including provision of onstreet parking for
convenience and to shield
the pedestrian realm.

1. Wayne Road
As the main north-south
road through the city,
Wayne Road connects the
downtown to Westland’s
Ford Road and Westland
Mall commercial areas
and provides a route for
commuters accessing
Michigan Avenue.
Currently under the
jurisdiction of Wayne
County, the road is a 5lane cross section (with a
center left-turn lane) with
little excess right-of-way
for parking or even wide
sidewalks and
landscaping.
The county reconfigured the street to be 5-lanes around 1990 to handle more through traffic.
Since then, the city has invested in property and constructed municipal parking lots behind
many of the businesses to help them remain viable. This plan recommends evaluating onstreet parking, placing mid-block crossings along S Wayne Road, and installing center
medians to address uncomfortable traffic speeds and lack of right-of-way for
landscaping/gateway features

The lack of parking and proliferation of businesses set right up to the street wall along the
north portion of Wayne Road would be a top priority for reintroducing on-street parking. Two
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alternative treatments are to convert the outside lanes to parking and install bulb-outs at
intersections, or a less permanent treatment would just be to stripe the outside lanes for
parking and add meters, signage, and mid-block crossings. Lower traffic volumes mean
either treatment could more easily be implemented on Wayne Road south of eastbound
Michigan Avenue, if the city and area businesses desire.

The design of crosswalks is critical
to ensure proper safety for
pedestrians and vehicles, especially
as they may intersect at mid-block
locations. Safety hazards exist
whenever pedestrians or bicyclists
intersect with individual driveways,
or where they meet at an
intersection.
Several crosswalks have been
enhanced throughout downtown,
but many more need improvements
to increase the safety for users.
Crosswalk improvements in the
downtown should consider the
following:
Use pavement markings to clearly
indicate where pedestrian activity
will occur; vehicles must not be
allowed to block these areas
Colored or decorative pavement
treatments will bring greater visibility
to crossings.
Maintain clear vision zones at
intersections to increase visibility.
Provide adequate lighting at
intersections so pedestrians are safe
at all hours.
Include overhead flashers to indicate
non-signalized crossing points. Midblock crossings can be further
enhanced by using pavement
markings or texture and signage at the motorists’ eye level.
Consider restricting right turns on red at high volume intersections, as most
motorists fail to consider the pedestrian when turning.
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Decrease street width at
crossing points by
installing sidewalk
flares and curb
extensions, medians or
raised islands to create
a safe haven for
pedestrians and bikers.
Mid-block crossings are
essential to lessen the divide
between the east and west side
of Wayne Road and improve
connectivity between
residential and commercial
uses. As seen on Page 2-23, with multiple bus stops along the Wayne Road Corridor,
crossings are necessary to improve the pedestrian experience throughout the City by
enhancing accessibility and safety. While crashes are typically the determining factor in
warrant studies for improved crossings, the lack of any crossing between Glenwood and
Sims likely discourages the amount of pedestrian traffic attempting to cross thereby not
producing enough crashes to trigger a warrant study. It is a priority for the City to continue
to work with Wayne County on the desire for safer crossings along Wayne Road to make
crossing more inviting for pedestrians.

Especially in the area between the Lower Rouge River and the railroad viaduct, the center left
turn lane along Wayne Road is only utilized at a few spots. Installation of a landscaped
median (with left turn pockets at higher volume turn areas) for the approximate width of the
current lane would provide refuge for more pedestrian crossings, aesthetic enhancements,
and calm traffic moving through the downtown. The median treatment would have similar
benefits extended the length of Wayne Road.

2. Michigan Avenue (US-12) One-Way Pairs.
For much of the 1990’s and 2000’s, the Michigan Avenue one-way pair configuration has
generally been four lanes in each direction, with one lane of on-street parking on a part of
westbound Michigan Avenue. Current and projected traffic volumes (from MDOT and
SEMCOG) show excess capacity that should be able to be effectively accommodated by three
through lanes (with turn lanes at certain intersections). A future traffic study will help
confirm the restriping (as depicted on the graphic below) could be sustained along Michigan
Avenue in the downtown.
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A recent construction project resulted in MDOT striping the left-most through lane of
westbound as a dedicated turn lane and on-street parking lane between 4th and Elizabeth
Streets, making westbound a 3-lane one-way configuration. The dedicated left turn lanes
(between Wayne and Elizabeth) are long and promote high-speed traffic and could be more
effectively used for some additional on-street parking. MDOT should truncate the left-turn
lane to 50’ and replacing it with on-street parking and removing the right-turn lane at
Elizabeth.

While eastbound was not part of the construction project on westbound, volumes and
observed traffic patterns support turning one of the four through lanes into on-street
parking, most likely on the south side of the street to provide parking and a physical buffer
between residential uses and the heavy traffic along Michigan Avenue. The parking may
need to be on the north side of the street to allow its width to be used for dedicated turn
lanes at Elizabeth, Newberry, and Wayne.

The City may explore contracting a traffic engineer to conduct a road safety audit for
the corridors of Michigan Avenue east and west and Wayne Road north and south.
These streets comprise the core of the business district and are vital to connectivity
and ease of multi-modal movement. An analysis based on corridor specific crash data
assessing pedestrian safety can be a tool when collaborating with MDOT.
If a road diet is desired for the Michigan Avenue and Wayne Road corridors, a traffic
study will be necessary and may be completed through the Michigan Transportation
Improvement Association (TIA) membership program for lower cost than contracting
separately for the study.
Over time, the City should keep up to date with MDOT’s long-range road reconstruction
and re-pavement plan. Knowing when the Michigan Avenue corridors will be repaved
next and collaborating with MDOT on corridor adjustments is a low-cost alternative to
a road diet.
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3. Extend and Connect Existing Streets
Wayne’s original grid street pattern was significantly impacted by the one-way pairs that
were added several decades ago. The lack of through and connecting streets in between and
around these one-way pairs makes accessing the Downtown confusing and negatively
impacts walkability and connectivity.
The following extensions/ connections are critical to
improving accessibility to Downtown Wayne. These
improvements are integrated into a long-term strategy
Improve connectivity over
that involves years of coordination and financial
time to reinstate the grid
budgeting. However, these extensions/connections are
street pattern
integral in improving transportation in Wayne and
therefore serve as fundamental strategies to start planning for.

With a signalized intersection at Wayne Road, Sims Avenue is an asset to circulation in and
around the retail core area. In conjunction with redesigning the rear parking areas west of
Wayne Road, extending Sims through to the cemetery would boost this historic block and
cohesively tie together the river parkway, theater, and housing developments. Furthermore,
the addition of on-street parking and bulb outs East of Wayne Road would provide increased
walkability and pedestrian access to the downtown.

Once the spine of downtown’s grid, Main Street is little more than a disconnected side street
and access drive. Extending a one-way eastbound Main Street access and extending at least
a more pronounced parking drive and sidewalks through from Newberry to Elizabeth is
critical to linking the residential neighborhood the west with the retail core.
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Confusing one-way street and parking structure entrances, cul-de-sac side street, and poor
pedestrian connections would be significantly improved with a two-way access between
eastbound Michigan and Veterans Plaza. This could also be supplemented by an
alley/parking lot connection between the bank on the southeast corner of westbound
Michigan and S Wayne Rd through to the parking lots on Veterans Plaza.

The redevelopment plan places emphasis on walkable streets and connectivity to break up
the large districts with more connections. To this end, Newberry should be extended south of
eastbound Michigan to Wayne Road, and studied for signalization to aid vehicular and nonmotorized traffic.
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